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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 14th March 2017 AT 7.30PM, STRATFORD
PRESENT:  Maree Collins, Rowan Williams, Chris Drummond, Murray How, Alison Gadsby and Lisa Cooper (Administrator).  
APOLOGIES:
   Robbie Low 
CONFIRMATION OF PREVIOUS MINUTES 14th February 2017
Move these minutes be taken as read and accepted








Maree / Rowan
CARRIED
MATTERS ARISING

a)
Lisa mentioned that the missing trophy had been located by the engraver and has apologised to the Metcalfe’s for this oversight.

b)
Sonya has not put out the flier for the Stratford Meet to be held on the 1st April as she had not received a programme for the meet.  It was acknowledged that this had not been done, programmes for all meets on the 2017-2018 season will be drawn up over the next few weeks and sent out to clubs with calendar dates for club meets.

FINANCIAL REPORT
a) Move that the Financial Reports for February 2017 be taken as read and approved and that the accounts from the financial report be approved for payment.  




Lisa / Rowan

CARRIED
STRATEGIC PLAN

Policies B3, F9, F11-F14 were discussed and changes were made.  Lisa is to amend these draft policies with agreed changes.  Rowan is happy to review at a few policies before the next meeting.  Lisa to put mention in the next Newsletter about the funding that is available for officials attending National or inter-regional meets outside of Taranaki and that all policies are available to read on our website.

RECORDER’S REPORT
DIV II, 5-8 March, Rotorua, Top 3 placings

Bayley Knofflock W16

1st – 100m Free


2nd – 200m Back

2nd – 200m Free


3rd – 800m Free

Pawhare Packer M13

2nd – 50m Free

RECORD OFFICERS REPORT

No new records to date, Relays results have just been sent to George.  Certificates for Relay Records will be presented at the ST Awards along with the ribbons.

TECHNICAL REPORT
There is no report this month.  It was noted that Rowan and Lisa have been approached by some people that are keen on attending the Recorders Workshop, Rowan will follow this up with the Technical Committee.

TARANAKI EVENTS
a)
Flannagan Cup – Report has been requested but the FC Committee has not held their wind-up meeting as yet.  Lisa has sent them the incomes and expenses that she has received to date for checking and confirmation.  Report and budget will be presented to the Board as soon as it is available.
b)
TR Club relays – This event received some good feedback with the swimmers once again enjoying a competitive but fun atmosphere.  Administrators Report and Budget will be presented next month.
c)
ST Awards – Murray to converse with and organise the Guest Speaker.  Lisa to put out another reminder to clubs about putting forward their nominations.  Board Members to chase this up with their clubs, nominations must be received on time as the Blazer Committee will need to meet to discuss the nominations.
d)
ST Camps – Donna Bouzaid has agreed to be Head Coach for our camps in July.

NATIONAL EVENTS
a)
DIV II – TM Report was received, read and approved.  The Board expressed their appreciation to Tracey for her time and effort put into the Team Manager role and also to Phillipa and Tracey for ensuring the swimmers were well fed and looked after.
b)
NAG’s – 24 swimmers attending. No one put their hand up to be Regional Manager for this event, Lisa has asked that the role be shared between the three squad managers, Anna North, Sue Cox and Tim Gilbert.  All three will be provided with pool passes.  Funding from The Southern Trust has been distributed and accommodation providers paid.
c)
OPENS – Claire Weir will be TM for this event.  6 swimmers are attending.

GENERAL BUSINESS
a)
SNZ Teleconference – SNZ requested that when people make contact with SNZ staff that they be courteous.





- In the future members will be charged for the use of the SNZ Database

- due to the lack of funding received this year there will only be 12 spots available on the Commonwealth Games swimming team.

- SNZ will reinstate regular Regional conference calls.

- SNZ re-thought the accreditation pool pass fee that they were going to charge and will look at this for next season with consultation.
b)
Development Swimmer of the Year criteria, as there is now no Junior National event there is a need to change the criteria for this award.  There were three options for this tabled, an e-mail has been sent to coaches requesting their input on these options.  Once their feedback has been received a decision will be made and the policy re-written.
c)
SNZ Regulation changes were all read and accepted.
d)
It was agreed that ST support Sasha Reid to attend the 2017 Georgina Hope Foundation Australian Age Swimming Championships meet in Brisbane with $250.
e)
Calendar – Lisa, Maree, Sue and Donna will be meeting on Monday 27th March to discuss the ST calendar and meet programmes, providing dates for future club meets and other events.  Lisa is to find out details of Surf competitions to avoid clashes where possible.
f)
Aquabladz requested a club meet 22nd April.  As Aquabladz has already had three club meets this season, it was deemed unnecessary for them to hold another meet just 3 weeks out from Stratford’s meet.  The Stratford meet was re-scheduled due to the pool not being available and other events that were on that weekend which would mean that they would not get much of a turn-out to the event.  
This may not have been well communicated to other clubs and the Board apologises for any inconvenience that this may have caused.  
It was discussed that clubs need to be reminded that any requests to be put to the Board should be made in writing to the Administrator.

CLUB REPORTS

Report from Opunake attached.
Meeting Closed:  9.22pm
NEXT MEETING
Tuesday 11th April 2017 @ 7.30pm
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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